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1. Introduction
The merging of the accounting systems at Aalsmeer and the other FloraHolland locations will result in increased efficiency, and this is one of the benefits of the merger. In the future, this will eventually enable all kinds of developments in relation to payment, service provision and administration. Unique FloraHolland customer numbers
 (administration numbers) are necessary in order to achieve this. FloraHolland will therefore introduce unique customer numbers for all its business associates, to take effect from (supply for) 4 January 2010.
This schedule describes the technical implementation of the unique customer numbers in the floriculture chain. In order to minimise impact on the commercial, logistic and financial processes of all the chain operators, it is very important for the target groups below to familiarise themselves with the schedule and conform to it.

2. Target groups
The target groups are all parties that use business software in which digital customer numbers are processed:
· Suppliers of software to auction suppliers, buyers and transporters;
· Auction suppliers, buyers and transporters who develop/manage their own software in-house.
3. Software modifications
Depending on the software user groups and the specific software applications, the following modifications are required:
· Adaptation of business software in keeping with the amended (Florecom) messages and files with unique six-figure customer numbers;
· Conversion of old customer numbers to new customer numbers in the business software.
4. Implementation plan
In accordance with the above amendments, the technical implementation will take place in two stages:

· Stage 1: Adaptation of business software in keeping with the amended (Florecom) messages and files and roll-out of adapted software to customers. 
· Stage 2: Conversion of customer numbers in business software.
These stages are depicted in the time line below and are explained in more detail in the following paragraphs.
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4.1 Stage 1: Adapting and rolling out business software

The adaptation of business software so that it can read, process and/or send amended (Florecom) messages and files with unique six-figure customer numbers must take place before the actual number conversion (stage 2) is implemented.
Please note: various software suppliers have come up with solutions which combine the adaptation of software and the number conversion.

Adaptations are needed if the software uses the following messages or files:

· Florecom messages FLOWAV, PRICAT and APERAK from/to Aalsmeer location;
· FloraHolland messages ‘Administrative Collection’ to Aalsmeer location;
· Files distributed by Florecom with business codes and MPS participants;
· Files distributed by Q-ray with PlantConnect.nl supply (former National Supply Bank, or LAB);
· Paper delivery form for Aalsmeer location (print-outs on blank paper or barcode scanning).
The Florecom adaptations are described in the Florecom newsletter ‘Modifications round 2 – 2008’ (see reference in paragraph 7). The following adaptations can be seen as a supplement to that newsletter:
· The Florecom newsletter states that from 4 January 2010 the CLOCKT messages from the Aalsmeer location will only contain six-figure customer numbers. The same applies to DELMSG and INVOIC messages.
· The Florecom newsletter states that the barcode on the delivery form for the Aalsmeer location will be amended. In the case of suppliers who print their own delivery forms on blank paper, the customer number of the supplier or buyer (for trade via Connect) printed on the delivery form must also be a six-figure number in the future (additional zero’s at first position(s) not necessary).

· In the FloraHolland message ‘Administrative Collection’ to the Aalsmeer location, the ‘debtor number’ fields will be expanded to six positions. You can find further details on the FloraHolland website (see reference in paragraph 7).
· At present separate MPS files can be downloaded from the Florecom website for the FloraHolland locations of Aalsmeer and Naaldwijk. From 4 January 2010 there will be only one MPS file for FloraHolland containing the new customer numbers.
· For the downloadable PlantConnect.nl files (former National Supply Bank), the same applies as for the business code file. The VBA relation number will expire on 4 January 2010, and during a yet to be determined transition period this column will be filled with the same relation number as for FloraHolland.
Please note: in a former version of this schedule it was unknown whether the invoice message for collective transporters to the Aalsmeer location of FloraHolland needs to be adapted to six positions for the customer number. By now it is clear that this is not the case, because the invoice message will be harmonized within the various locations of FloraHolland by the end of 2009. Involved customers will be informed.

The roll-out of the above amendments should take place as follows:

	Period
	Phase
	Area for attention / activity

	01-02-2009 to 7-05-2009
	Developing software
	Implementation of software modifications in programs.

	18-05-2009 to 09-06-2009
	Testing software
	Testing according to standard Florecom release: i.e. with test messages from/to Florecom and FloraHolland.

	10-06-2009 to 30-12-2009
	Rolling out software
	Roll-out of software to customers:

· FLOWAV 2.5 can be sent (with existing customer numbers). Version 2.4 is also supported.
· Customer number and barcode on Aalsmeer delivery form can be printed as six-figure number and interpreted as such by scanners. (Barcode position 2 is always ‘0’ until the number conversion and can be interpreted as a preliminary zero for the six-figure customer number.)
· Administrative collection buyers (‘soortkaart 33’) version 3 can be sent (with existing customer numbers). Version 2 is also supported.

	31-12-2009 to 03-01-2010
	Converting numbers 
	Conversion of customer numbers in software of customers (see stage 2 in paragraph 4.2).

	From 04-01-2010
	Using new customer numbers
	· FLOWAV 2.4 can no longer be sent (only version 2.5 with new customer numbers)
.
· PRICAT 2.3 is sent by FloraHolland (with new customer numbers).
· APERAK 1.1 has new customer numbers.
· (unchanged) CLOCKT, DELMSG and INVOIC are filled with six-figure customer numbers by FloraHolland.
· Business code file, MPS files and PlantConnect.nl files have new customer numbers.
· Customer number and barcode on Aalsmeer delivery form must be printed as six-figure number and interpreted as such by the scanners.
· Administrative collection buyers (‘soortkaart 33’) version 2 can no longer be sent (only version 3 with new customer numbers)


4.2 Stage 2: Converting customer numbers

The conversion of old customer numbers to new customer numbers in the reference tables of business software must take place in the period from Thursday 31 December 2009 up to and including Sunday 3 January 2010. During these four days, nothing is auctioned and communication between chain operators is minimal.
On the customer number website (see www.FloraHolland.com) there is a page ‘converting customer numbers’. This page contains an instruction, a customer number search function and conversion files which can be used for the number conversion.

Here are two tips relating to the conversion:
· We recommend that you also convert historical data. This will prevent laborious procedures when seeking historical transactions or when creating reports on periods before and after conversion to the new customer numbers.
· In case templates (in which customer numbers are fixed values) in software are out of the conversion scope, we ask you to attend users so they can change the customer numbers themselves.
Here is some Some additional information for (software suppliers of) growers:
· From 31 December 2009 00:00h till 2 January 2010 12:00h FloraHolland Aalsmeer is not able to receive electronic supply messages (EAB) and administrative collection messages because of conversion of her own systems. Sent EAB or administrative collection messages are ignored and no Aperak message/ return message is sent back. Messages which are sent in this period have to be resent after 2 January 12:00h.

· All supply for FloraHolland Aalsmeer on 2 or 3 January for auctioning on 4 January must be accompanied by a paper delivery form and EAB message with the new customer number of the supplier. Because FloraHolland cannot proceed EAB messages before 2 January 12:00h, no not-EAB fine will be collected around that time.

· For Plantion Vleuten the grower numbers remain the same. Suppliers on FloraHolland Aalsmeer who become a new customer number, must still use their exiting Aalsmeer customer number (= Plantion Vleuten number) on Plantion Vleuten.

5. Risk analysis
There are several potential risks relating to the implementation of the new customer numbers in which the aforementioned target groups play a role. The table below describes these risks and indicates which measures could be taken to minimise the risks.

	Risk
	Possible consequence 
	Measure

	Some chain operators may not have their software ready on time for the six-figure numbers at Aalsmeer.
	Possible problems with reading or sending (Florecom) messages or files or scanning delivery forms ( disruption of process for customers concerned.
	1. The Florecom message changes are part of the Florecom release 2 -2008 for which agreements have been made throughout the chain.
2. FloraHolland will actively monitor the progress of software modifications at chain operators (see par. 6).

	Some chain operators may not have the number conversion ready on time.
	Disruption of commercial, logistic and financial processes in the floriculture chain.
	1. FloraHolland will actively monitor the progress of software modifications at chain operators (see par. 6).

2. In case of doubt about old or new numbers in for example an order message, the customer name can make it clear (stays the same).

	Chain operators may want to exchange messages during the conversion period. 
	Misunderstandings about which customer number is meant ( extra work checking or rectifying. 
	See instructions in paragraph 4.2. Most important is that all supply for and transactions in 2010 contain new customer numbers.


Please note: there is NO fall-back scenario for the implementation. As there are so many operators with specific software, the reversal of the software amendments and/or number conversion throughout the entire chain in a short period of time is not feasible.
6. Progress monitoring
It is very important for the implementation to have a minimal impact on the commercial, logistic and financial processes of all chain operators.
FloraHolland will therefore actively monitor the progress of the software modifications by the target groups mentioned in paragraph 2. The following evaluation moments are planned:
	Date
	Activity
	Medium

	Mid-April 2009
	Check whether target group has started with the development of software modifications.
	Telephone calls by FloraHolland

	Mid-October 2009
	Check whether target group is on schedule with roll-out of software to customers.
	Telephone calls by FloraHolland

	31 December 2009 to 3 January 2010
	Check whether target group is on schedule with number conversion for customers. 
	Telephone calls by FloraHolland (only to target groups which are marked as risk group)


7. Questions and support 

For questions and support, you can find the desired information via the following media:

	Type of information
	To be reached via

	Information on the Florecom message changes
	www.florecom.nl
Choose: ‘Downloads’

	Information on software changes and number conversion
	www.floraholland.com
Click on link ‘FloraHolland customer number’ and see items in left menu

	Other technical information relating to software which cannot be found on the customer number website
	‘Aalsmeer service punt’: 0031-297-397000 (option 2 – Electronic services)

or servicepunt@floraholland.nl


� Unique means that each supplier or buyer has one customer number with which he can use services at every FloraHolland location. No supplier or buyer has the same number as someone else, although it is possible to have more than one number.


� All supply for auctioning on FloraHolland Aalsmeer on 4 January 2010 or later has to be announced by FLOWAV 2.5 with new customer numbers from 31 December 2009! See also explanation in paragraph 4.2.
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