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This template is a tool to help you determine the impact of the six-figure numbers and modified customer numbers on applications and accounting systems within your business. Applications that use your customer number or those of your relations and that may be affected include in-house software, databases, reports, forms, passes, container labels, delivery forms, packaging material and other printed material. 
For each required amendment, establish who is responsible for the execution, plan a final date, and then monitor progress during the year. Use several forms where necessary so that each department can highlight the relevant changes.
	Drawn up by:
	Date
	Document version number

	
	
	


	A: Organisational data


To which business does this inventory relate? 

Which department within the business unit has been examined in this test? 

	B: Inventory of applications / accounting systems that use the business´s own customer number or the customer numbers of others


Are there any applications or accounting systems within the business that use FloraHolland customer numbers?  Yes/No
If the answer to the previous question is ‘Yes’, state here the applications / accounting systems in which customer numbers are used.
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Additional comments / further information: 
	C: Compatibility of these applications / accounting systems with the new customer numbers 


State here whether or not the aforementioned applications or accounting systems are compatible with the six-figure customer numbers. If this is not the case, indicate where the potential problems lie.

	Number of application or  acc. system
	Compatible/ incompatible with customer number
	If incompatible, describe the problems/obstacles that will arise.
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Additional comments / further information: 

	D: Necessary actions and planning for customer number compatibility


	Number of application or  acc. system
	What actions are necessary in order to ensure compatibility with the customer numbers?
	When will the action be initiated?
	When will the action be completed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Additional comments / further information: 

	E: Conversion strategy for entering new numbers


From the beginning of 2010 the new customer numbers must be implemented in all applications and accounting systems. In the table below, state what actions are needed for this, who is responsible for taking action, and when this will be done.
	Number of application or  acc. system
	What actions are needed for conversion from old to new customer number?
	Who is responsible for the action?
	When will the action be completed?
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Additional comments / further information: 

	F: Printed material on which your own customer number is printed 


For printed material with pre-printed customer numbers, it is important to keep stocks at a low level and to ensure that an amended version is available in good time (before 1-1-2010). 

This may concern delivery forms, container labels, packaging material, printed promotional material, printed correspondence, etc. 

Do you have printed material on which your own customer number is pre-printed? Yes/No
If the answer to the previous question is ‘yes’, state here the nature of the printed material.

	
	Printed material
	Circulation (items per month)
	Available stocks
	Order before
	Supplier

	1
	Delivery form*
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	Container labels
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*For delivery forms, check the information on FloraHolland.com regarding the ordering of delivery forms with the new customer number. Information on this will be provided during the course of 2009.
	G: Approved customer number compatibility


	Approved
	Name
	Date
	Initials
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